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4.0 职责

4.1 ṷ ἀ ֮ ֺ⁮ ῄᾙầ 0

4.2ṷ 2
֮ ῄῄ ֮0

0֮ 1
1
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ᾙᾙ ᾙᾙ2

֮ 2
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ō Ŏб ōộ ŎŠ

ōᵽŎ ║ ṷ ⅎ ầו Ṱ

ϊ⅛¢

5.3 е ῄᾙẅḨ ֺ║ϐ ῄ¡ᾀῄ¡ⅎ῁¡ᶅ

ᾑ ṰҠ¡ ẫ Ṱי ϊ⅛Š║ ᾳᾭ Ὰ Қő

ᾑԅ ῄ¡ᾀῄ ầṰ 10 ¢

е ῄᾙẅḨ бה Ῠ ṷ м ᾑ

ҹ ו Ṱ ׅ ¢

5.4 е ῄ ֺ║ϐ ԅ е ῄṰ ו

ἀ őᴧ ⁮ е ῄ ἀἪ ‾ ő

ṷ ֺ Ҫἀκ ¢

5.5 е ῄᾙẅἀ е ῄ ԅ е ῄṰ ő ֺ

ᶅ ᶅẵ¡ẵ ᾭ е ῄ ἀ ẵᶓő ő

κ ő ᴿ׆ ¡♩Ẫ¡ṷ Š ϓ ῄ ᾑ ῄ

ồầ őו ֺήϴ¢

е ῄᾙẅἀ е ῄ бהԅ ♠ ᴿ ¡

♩Ẫ ῄ Ṱו ş

ō Ŏᾀῄ¡ӊ мי ẫ Š

ōᵽŎ Ѱ¡ ᶳי ¡Ә ¡ẫ Š

ō Ŏ ¡ᾘ‌ẫ Š

ō ŎпẆ¡ Ђ¡ἂ ẫ Š
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₅¡ ῄοṔ¡ Ḳ Ꞌ¡ ῄοЅ ᾭ ῄ ᵿ ו ֞

ῌ ᶅ י ο ᾬ ϐ͡őИᵓ ṵ ו

¡ Ḩ ¢

6.3ṷ ֺ͝ ϖ‏ ᵇ е ῄṰ ῄὃἀ ᵇṰ

₅¡ еⱦ ῝οṔ ᾭᾬ Ӄ͛ ו ῄοṔ

י ο ᾬ ¢

6.4 е ῄᾙẅ║ ş

6.4.1 ϓ ῄṷ ͝ ο ᵿ ẵὃ¡ ╨ѕ¡ ֞

֖ ¡ еⱦ ¡᷄ ẫ ¡м י ầⅎ ᾍᴮ ōộ

ầᴈ ┼ŎŠ

6.4.2фῒᾑ ϖṷ ᾭ ṷ м ו ¡╨

ő ᾭ ֞ ¡ ѰӘ י ֞╨ѕוᾀ Š

6.4.3΅џ ầו Ѱ¡ⅎ῁ᾍᴮ ő ѵ●џ őᵓ

♠ ϓ ¡ ¡ԍḲ¡ὶ ᾀῄו ¡ᾀῄ дἀм ᾀ

ῄοṔ ᾭ ầⅎ῁ᾍᴮו ᾑ ѰőοⅎΧőᾀầ

ѕᵇ ᾙẅ ő ᾙŠ
6.4.4

΅Ѱṷ ἀầѕџ¡ ῄ ṩőИ‏ầ Š
6.4.ॸ

ⅎ ṷ ᾀầᾑ ẅ ṷѰ
╔ő᷄ῄο¡ Χ ᾙῄџו ẫŠ

6.4.6

ᵓ ṷ мⅎᵿ¡ⅎ῁ м¡ ṷᾬ ᷄ầᾀő Ѕ¡ᾬᾍוῄŠ
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6.4.7▲ Ἢ ῄőῢᴼ¡΅џϓ ῄṷ п ו Ḳ֖

ᾭ ỊőИ ϖṷ Ḩ ᾑ ᾙẅοṔἪ ῄ₅

ỊŠ

6.4.8ᵓ ᶑϖṷ ẵ ᵇו ő ᾭⅎ ẫ ᾍᴮ

֑ ו ᶅ¡ ẵ ő ᶓ ӊӘ ‌ Š

6.4.9΅џ ầῄ ᾙ ᾭ ᴈ ┼ἀ Š

6.4.10ᶅ ᶅẵἀẵ ẵᴧו ¢

6.5 е ῄᾙẅ ֺ₅ἂϖṷ Έő♅ ϸ е ῄ

Ṱ ẵὃő ᴧ ᵓϖṷ ᾭ ṷ мו ¡ⅎ

῁ᾍᴮ¡ еⱦ ¡᷄ ẫ ᾭ еẫ ו ׅ ⅎ῁

Ꞌי е ῄ Ḡḵ¢

6.6 е ῄᾙẅ ֺ ₭⅞ ῄ Ḡḵ¡ѷ ὄ¢ᵓ

ᴄ⅞ ⅎ ᾑ ⅞ ṷ ōᾙẅŎő

ῄ ḠḵŠɔ ⅞ ṷ ׅ ⅎ῁

Ꞌ ῄ Ԁ¢

6.7 е ῄᾙẅἀ е ῄ ᶅ őϓ ῄṷ

ֺ ἂőᾭ ṵ ầ ¢ϓ ῄṷ

Ḩ ᵓϖṷ ṵ ו ἀ Ḩ ő ֺ ӊ

Ҥ ¢

7.0 工作程序

7.1 е ῄᾙẅ ֺ е ῄṰ ẵὃᾭϖṷ ᵇ
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Ṱ ᴄőϸ ᵇ ῄ ῄὃőοṷ Ḩ ᾑ

ᾙẅ Ἢ ¢ ᵇ ῄ ῄὃ ⅎ ᴧбה ϼṪ¢

ᴘῺᾑ ῒוő ֺ͝ ϸ Ҡ őοṷ Ḩ ᾑ

ᾙẅ Ἢ ¢

7.2 е ῄᾙẅ ֺṧ┼ ᵇ ῄ ῄὃő ҝ ῄ

ῄ¢ ῄ ѸḨ ¢ Ѹ ֺ е ῄ ֬

őҝ ♠ ṷ е ῄ ¡ е ¡║

ו ᾀ ₓᾙẅᾑ ᾙẅ ẅҝ¢ ῄ ҝ

бה 2 ¢

7.3 ῄ ῄ ő ֺ Ự ᴘџИϸ ῄ

ᶚ͡ő ϓ ῄṷ ֚ ῄ ¢ ῄ₅ Ἢő ҝו

ῄοṔ ֺ ϓ ῄṷ ᾑ ϓ ῄ  Šϓ ῄṷ

ֺ ᶑד  ¢ ῄοṔⅎ е ῄᾙẅḨ ḢỸἪő

οṷ Ḩ ᾑ ᾙẅ ᴧ¢

7.4 ῄοṔ ֺᵓ ῄ ¡ ῄ₅Ị ӊ ῝ő ӊ∑

ἀӘ ᶅ¡ ẵ ו   ᾭḲ₭ו‌ őИ ֚ϓ ῄ

ṷ ᾑ ϓ ῄ ¢֑ ầ ᶅ ẵ őו е ῄᾙẅ

ֺ ṷ Ḩ ᾑ ᾙẅ ∏Ἢő ṷ ӊ ῄ

╨ᴧ¢

7.5ϓ ῄṷ ֺ ῄοṔ¡ ῄ╨ᴧőИ ẵᴧו

е ῄᾙẅ ṷ οṔ Ꞌ¢

ϓ ῄṷ ᾑ ϓ ῄ ᵓ ῄοṔ¡ ῄ╨ᴧ
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♠őו е ῄᾙẅ ṷ Ḩ ᾑ ᾙẅ ӊ

¢

7.6 е ῄᾙẅ ֺ▲ Ἢ ῄő΅џϓ ῄṷ ᵓ

ῄοṔ¡ ῄ╨ᴧו Ꞌ¢

7.7ᵓ Υ₅ו е ῄ ő е ῄᾙẅ ֺ͝ ͡־

ẫ ẵᴧ‌ е ῄ͡־¢

8.0 审计结果运用

8.1 ṷ ֺ‌   ῄџӊ Ḳᾙ őԋ₭ Ḳ

Ṱ ϓ¢ש ῄṷ ᵓ ḲḨ ő Ḩ

Ḳװ ő е ᵓ ầ Ḩ

Ḳ ő е ῄᾙẅᵓ ḲḨ ῢᴼ΅џ ¢ᵓ ῄџ

ӊו ἀ ӊו  ‌ őϓ ῄṷ ֺᾭ Ḳőᵴᾭ Ḳו
е¢ ‌8
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8.4 е ῄ₅Ịᾭ Ḳ Ꞌ ֺ ◦Ỹ¡ ¡‖ҡḷ

еἀ ầ╨ѕו ┼¢

9.0 内部审计垂直化管理

9.1 ṷ ֺῒ ᵓ ֮ е ῄṰ ו ׅἀῢᴼő

И ӫ ὄẫ őΰҪ е ṷ ῄẵὃ¡ ῄѕ ¡

ᴘ ἀҝỊṾ őῒꜛ ҝ¯ ° ẫⱦו е ῄẫ

¢

9.2 ṷ ֺ ᴮḋἂ ו  ֮ е ῄᾙẅ¢

е ῄᾙẅו ṷ ő е ῄṰ ᾳ е

ῄᾙẅḨ őִ ֺ ᴧ ῄ őḨ ϖṷ ו ῄ ἂἀ

ᴼԋ ῄ ḲṰ ¢

9.3 ֮ е ῄᾙẅḨ ו ő ֺοṷ

Š ᵇᾥ ◦Ỹ₅Ị ֺο ṷ е ῄᾙẅϐ͡¢

9.4ṷ ᾳ е ῄᾙẅ ᾳ е ῄᾙẅṰ ο

Ṕ ᵇ¢ ֮ ֺ ᵇ₅ Ἢ 30 ϖ‏ ᵇ е ῄ

Ṱ ῄὃἀ ᵇ е ῄṰ ₅¡ ῄοṔᾭ Ḳ Ꞌי

ο ṷ ϐ͡őИᵓ ṵ ו ¡ Ḩ ¢ ῄ

₅Ịᾭ ῌ ᶅ ő ֺᾭ ṷ οṔ¢

9.5 ṷ ֺ Ӄ ῄṰ ẵὃἀ ῄ ῄὃ¢ ֮

ϸ ᵇ ῄ ῄὃ ֺ ṷ ẁ ő κ͛ ᴧ
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ῦ ᾬ ἀṷ ו֚ ῄῢᴼ ᴄṰ ו ¢ ֮

ῄ ῄὃⅎṷ ḢἪ Š ῄ ῄὃ ᴘ

Ὼᾑ ῒוő ֺᾭ ο ṷ Ḣ¢

9.6 ṷ ֺ ₭ ῄ ו ᴘ ő Ọ ῄ

¡ Νꜘᾬ ῄ¡ ῄ ᾭ†ќ ῄיᶚ ő ṍ

ῄ ¢

9.7 ṷ ֺ‌ ו е ῄṰ ẵᶓ¡я ҠἀЂ

ő ὄ ῄ ẫⱦőɕ ᶓ ῄ᷄ ő ῄҝỊ ¢

9.8 ṷ ֺ ₭ е ῄ ὄ‌ őẅ‌ е ῄ

ő ῄ ἀ ő ῄҝỊṾ ¢

9.9 ṷ ֺп ѷῢᴼ¡₅ἂ ῄ ῢᴼ ᾭ ΅

џיᶚ őɔ ֮ ו е ῄ ᵇ‌   Ꞌ¡ е ῄ

Ṱ Ꞌי₭ ׅἀῢᴼ¢ ֮ ו е ῄṰ ▲

Ꞌ ᵇẫ ᾥ ◦Ỹ ¢

10.0 责任追究
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10.2 ᶑϖ ᵇőϓ ῄ֮ őו ֮

Ḩ ᾑ ᾙẅ Ḳ őИᵓ ⁮Ḩ ו ẫ ἀ

⁮ ᶅṦ Ә ş

10.2 20⁮ş Әẫ Ḩ.2 2

�!

şşḲḲẫ�• 	y �Æ
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10.3.5 ᶑᶅ ᶅẵ¡ẵ ᾑ ϖṷ еẵᴧו

¢

10.4 ᶑϖ ᵇőṷ Ḩ ᾑ ᾙẅו ầ
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